came to the UK when I was 15 years old. | came from Mozambique. And obviously | didn't really know a 
lot of English, so | had already learned a bit of English in Mozambique. But obviously coming here 15 
didn't really know a lot, but the good thing was that they found the school and managed to kind of get 
friends etc. Completed it and just adapt it to things. And basically, | graduated from school with, you 
know, above average grades, not the best, but | had seven bees and three C's in my GCSEs, so | used to 
include my GCS and all of that in my. CV, but it was just taking a lot of space so | didn't find it relevant at 
all. | just put my degree | used to put my college as well. So after school | did two years of college and | 
have a levels. | have double icta levels and I've got. But you know, design and technology A levels, but | 
just don't find that that was relevant to keep anymore. So | didn't put, | didn't put that anymore. The 
most relevant one is my university degree. So actually there is something missing on this CV. So from my 
university degree | did it and business management which you can see here it's a business and it course 
it's already on the CV. The good thing about this course was that it kind of gave had modules covering a 
lot of different business disciplines like marketing, accounting, etc. And a lot of it disciplines like 
networking, databases, etc. So | don't know if it would be a good idea to include some modules or 
whatever. Because | guess the education isn't good enough for them to know that I've got a degree and 
what a grade. I've got it at, but | don't think it matters anymore. More on the details since I've. Already 
got experience. They're probably going to look at my experience, | don't know. But yeah, during this 
degree, instead of three years, | took a four year degree which had one year in, you know, at in, in work. 
And that ties in with that job | did between July 2011 and July 2012, the application support helpdesk 
analyst, so that was basically like. Help desk grow and yeah, I've put it in there, but it doesn't quite link 
with my degree, so | don't know if it makes sense to link them together because it was part of my degree 
that job basically that | did for a year. So that covers the education side of things and what I did. So I'll 
just talk a bit more about that job actually than | did during university. So it was a company called GL 
Noble Denton. They are a supplier of software. For gas and oil companies, and | was sitting in the help 
desk, so | came in obviously as a student that was completing his diploma so. | got a diploma. Coma for 
doing that one year on there, which is now mentioned anywhere here. So it ties in with the education 
and the job and the diploma. So | don't know if we need to mention that. So yeah, I. Used to basically 
just be part of the team and you know, provide first line support via telephone or emails and. It was 
basically a task based job. Really. It would be about reacting to customers requests and also we used to 
support some software because we used to obviously send out software to customers that we the 
company owned. And then when they raise tickets, then we would have to log them. So | would log 
them on a system and then you know, | would keep an eye on the Slas and everything else and chase 
developers go speak to them and then come back to customers. And as part of that, obviously, | had to 
take. Part in conference calls with the. Clients and just go over all of the issues and make sure that they 
are up to date as to where we are and things like that for the major issues. So as part of that, some tasks 
were to create reports and things like that. So again pretty reactive. 


| just took the processes that are already there. And just did them really well. But as far as kind of adding 
anything, not much there really, it was a simple job, but it was interesting because it was the. First time | 
worked. Time and also the first time | kind of, you know, got into the world of IT jobs. So | got to see how 


helpdesk works quite early on in my career. | got to see how developers kind of work and also talking to 
clients. Directly reporting to your managers etc. So | was quite familiar with that sort of thing quite early 
on. Now, so that's that's my education done now. So the next thing is when I was in college, so that's 
2008. | actually started working part time, so just before university and everything else | started working 
part time at next, which is a retailer and | started. As a telemarketing advisor, again the. Job was pretty 
simple. It was just on the phones. We would the the the system would just call out the next customers 
not call calling internal customers and then you would have a script and | would read that script to the 
to the person and they would say what the interested or not, this could be something like free delivery 
or some. Some extra benefits that they will monitor where they could have, and let's just say yes or no 
again. Nothing. Not much there, you know. Pretty standard job for kind of justice ringing people and 
reading a script. That's literally all it was. So that was | did that for about a year and then in 2009, | went 
to the customer services team. And that was quite good because. You know there | managed to 
obviously deal with loads of different types of queries for customers and he wasn't just reading a script, 
you'd have to understand how the business works and a lot of processes and procedures you have to 
understand how the system works and you have to understand how to help people. So this is really 
something that helped me a lot in my communication. And kind of being able to help people and explain 
problems because obviously I'd have to explain our processes to our customers. | spent some time in 
understanding the problems, so you needed to have good problem solving skills because there's times 
that you've got an. Idea or two to solve queries etc. So that was that was amazing. So, you know, | 
stayed in that job till like 2013 so, but in 2012. So from 2009 to 2012, | was doing customer service on 
the phones and emails. So by 2012 there was a specialised team that | joined just to do emails. So all 
these queries were done via e-mail, so that was quite good. Also for my written communication. And 
then obviously. | graduated in 2013 and, you know, luckily enough there was a job there ready for me at 
next itself. And it was in a team in a business systems team. So this was a full time job, my first. Full time 
job. That's nothing to do with university, etc. And then | managed to get the next itself and that's where 
you know, things started to move quite well for me, so. From 2013 to 2016, my job was | was working as 
a test analyst, a UAT test, basically. So the way you would work in that team is that there were different 
areas within that team. And then as a UAT tester, what you would do is. The there would be another 
team that does all the development. Etcetera. So let's say and there's different areas in the team. | 
mean, so there is CRM which is a team that tests all the all the new features that have been developed 
by the other team on this internal CRM system and. Then there is a UK team that deals with the UK 
website and all the features that are developed for that. They test that because before it goes out, we 
needed to give sign off to make sure that we've thoroughly checked it and there is an international team 
as well. That would deal with international websites. 


So I started in a CRM team firstly, so | would test features that have been developed, new features that 
have been developed for CRM, which is the internal application we're using in the call centre and having 
used that system myself in the call. And | had some experience as a user for that kept me in handy. So 
basically the way. It would work. Is the other team. Would do some. Developments then you'd come to 


us to test and then, you know, we would have scripts. We would have to create scripts based on 
previous ones or create new ones to cover the different scenarios that we need to test. And then as a a 
tester, you'd go at it 1 by 1 and make sure that it passes. And then as you feel comfortable, you say, OK, 
| sign off. So it was a waterfall kind of method of working. And as you sign this. Off and then that 
obviously goes back to that team to then start making the deployment to production and then you 
support that deployment as well. When it goes live on the day you're there, so you'd come in at 4:00 AM 
or something. They would do the deployment and you would test again. So again, this is not using any 
tools. It's literally just using the system as a user. With some back end access and justice making sure 
that it's reflecting the changes that you're making on. So this required a lot of attention to detail. You 
need it to be accurate in what you're saying. You can't. You know, if you sign something off and there is 
a major problem when it goes out into production and then you're going to have some serious issues 
and it needed all responsibility as well because you needed to support those developments and 
deployments and you needed to come in at specific times. You can't just not deal with it and also after 
CRM | dealt with international websites. So next has about over 70 international websites and they were 
releasing a lot of features at that time on their websites. So for example, they were onboarding new 
payments methods onto their different international websites and things like that. So | was there 
supporting all of that and also. Part of the so that was the project side of that job and the other part of 
that job. So it was quite a very job. The other part of that job was that we would provide first line 
support as well. So obviously if issues were raised, priority one or priority two, whatever it would come 
to us and then we would make sure that we leave. These with the development team and then we 
would need to fix those, test those bugs and sign them off before they go back out. So again, a lot of 
responsibility there and. One of the good things about this job is that you know when we were doing the 
testing on the projects, it wasn't just that we would do our testing. That's it. Someone else is managing 
it. We were kind of like the coordinators and and the managing kind of the. Project in a sense, we would 
need to once it got to the testing phase, it was up to our department to coordinate with the 
development team and the business and kind of do the testing as well because we were in a position to 
know when things got signed off, when they were getting signed off, when they're rolling out. We could 
speak to the business about the training and what they need to do. Sorry. Give them information about 
how to train etc. They would need screenshots and stuff. We were in that position so because we were 
in between the business and the. Tech and we were doing the testing. We were in a good position to be 
in between. So that involved a lot of communication between different departments and also different 
levels of people. So that was quite good for that. So | learned a lot about that and attention to detail was 
really quite good. Good. You know, doing investigations, you know, sometimes there was a bug and. 
Because you were responsible for that side, you needed to try and understand. Try the different 
scenarios and try and find what that bug is. 


So problem solving and bug finding. So that was another thing that | used to do in that job and there was 
a lot of things that | learned there. That are very important in my current. Role as a. Developer | know 

how to test how you're going to be thorough with your scenarios with your testing, etc. So when you are 
unit testing as a developer | can do a bit more than usual because | know what the testing side of things. 


So | come from that background. That's what I started with. That's one thing that's interesting on that. 
And then, you know now still staying at next still within that business systems team, there was a team 
within that that was called the projects team. But basically what they were as a systems analyst team. 
And they used to do. A lot of they used to deal with a lot of. Applications within the business that didn't 
fall. Into any other team specifically so they would take that work. So what happened is after three years 
of doing the test and its job between 2013 and 2016, then | applied for a job there on that, that area. 
And | got the job. So that was amazing. And you know there | learned different things. So as you can see. 
You know | did HTML, so a lot of HTML. So basically. This team was responsible for sending out 
marketing e-mail communications to the to the customer base, so this could be 500,100 thousand 
people that we're emailing so you know the way would work is the marketing team would. Create a 
marketing e-mail and you would send it to that other team that used to be a part of and that team 
would test the e-mail. Make sure the links and the right team and everything else makes sense. Once 
they would sign off then you'd come to us in this new team that I'm part of. Now to send it out to 
actually send out the e-mail, the marketing team wouldn't send out emails. Would so | would been 
responsible for, you know, sending out this e-mail to hundreds and thousands of customers. And 
sometimes you could be millions and you'd have to do it in batches, etc. So a lot of responsibility there, 
a lot of processes to follow. You can't just send out an e-mail like that. You would have to follow a 
certain process because next is an FCA company, so you know they are audited and they've got to be 
very responsible for what they do. So this was quite a stressful kind of part of the job because if you get 
it wrong, you would e-mail the people wrong and you'd have a. Big issue. You know you have the wrong 
name. Against it or whatever. So. You know, and that actually happened with one of the people | was 
mentoring as part of this role, which I'll. Cover later on. And you know, we had to fire. So this requires a 
lot of attention to detail and making sure that you follow processes and and yeah, the other thing that | 
did here as well was databases like querying SQL databases to try and extract users datas or fixing 
existing Microsoft. Access databases that was using being used in the call centre, so our team would 
support that and | learned some of that on there as well. The other thing that | learned as well is some 
of analytics. So we had a system called ibmc leaf that would monitor. Users access to the website the 
behaviour, what they're doing, etc etc. So you know we would create what we call events to track the 
user's behaviour on our website using that. So | learned how to use that platform. You could create 
reports from, etc. Et cetera. So again, different loads of different things marketing related, some you 
know a bit support related, some analytics related. So it's quite varied, but the most important thing 
that | learned in this particular area and this is what really made my career. Was this a robotic process 
automation technology? So this is what | specialise in currently started. So firstly, I'll just cover with you 
what robotic process automation is briefly and then I'll carry on about what I did. There. 


So robotic process automation is a tool that's not the name of the tool. That's the name of the type of 
tool and what it is. It's basically a software that sits on your machine. And you know, it can basically 
mimic everything that you do as an automated process. So it's an automated software robot. So let's say 
you have a process that every day you cheque an e-mail and you look at that e-mail, you download an 
attachment and then you open the attachment. You read the file data and the attachment. And then 
you basically do some actions on Internet Explorer website or something like that and then you reply 
back. Pretty repetitive. You've got some parameters there so you can automate that, and that's that's 


what the robotic process automation technology can do so. Yeah. And one of the leading, you know, 
platforms in robotic process automation is blue prism and then you have UI part as well and there's a 
few others, but blue prism and UI part are the main ones that | | work with. So next so this is around 
2016. So | started as a systems analyst and then | became a lead systems analyst with. In a year quite 
quickly in that role, now the reason for me becoming a lead, even though it's I'm, I'm new to the team, 
it's because of my ability to not just think technically and talk technically, but my ability to understand 
the business side of things and being a technical person. That is able to communicate and manage. So 
I'm pretty confident and I'm comfortable with managing people who are required. So obviously we had 
a team leader, but you know he was purely managed, people management, etc etc. My role as a lead in 
that team | was in between the team leader and the team. Again, doing that, you know in between row 
and you know. Because | was. Able to communicate, you know more than what developers usually. Can 
then that helped me with kind of, you know taking part in the business activities and also in. The 
technical activities. So yes, So what happened is that. Next team. So well, I'll stop and audio this audio 
here because it's already 20 minutes. I'll do another audio. I'm starting here where everything kind of 
started off. 


Right. So continue where | stopped. So, yeah. So next obviously always using new technology and things 
like that. And as part of that, they teamed up with a company called Tony and this company created a 
little. Of concept or automation for them using RPA technology. To kind of automate a process that 
would basically do the manual process that we had for blocking cards that have been or potentially 
were. Module and so you would go on to a mainframe system that next. Used to use. And then it would 
go in there and follow the process that you know was kind of configured to do and automatically do all 
the work that way you would save save time. So | think it was something around 10 Ftes. So when it 
comes to the Ftes, | don't have the figures. But | think all of the processes that. That I've worked on, I've 
been involved in that there was fde savings and things like that, but | don't know how important that is 
to mention on here. | can try and get those figures if it is important, I'd imagine it might be. I'm not sure, 
but yeah. So. So you know the proof of concept was successful and what happened is that next then 
wanted to implement that system. Into in house. So our team was chosen to be the ones that would 
lead on that and would work and be responsible for it. Since we were responsible for all different things, 
so and me being the lead in the team obviously got certified on it like everyone else and started working 
on it. And you know, ever since | graduated from university, | was looking for something to specialise in 
that | could identify with. And this was it. As soon as | started playing around with it and everything else, 
| kind of realised that | want to specialise in this. Because you know, it's something | really like and | can 
see myself kind of dedicating to the craft. 


So and next, obviously, we did a lot of waterfall projects. Now when it comes to RPA robots, you can 
have them as attended robots, which. Basically, if you imagine a call centre, you would have a robot on 
each machine helping that person that's using the robot. Sorry, helping that user that's doing a task and 
then there was a bit of repetitive task they can get the robot to do that and there is also unattended 
robots which is basically we've got some machines virtually somewhere sitting and the robots are there 
you want any work to be done end to end you send it to the robot. The robot will do it and it gives you 
back the results. So. Next, it was unattended robots, and they used the waterfall methodology for 
development. So as part of that, | was leading the development with the guys. So there was a team of 
about 10. So about one, there was one business analyst and about 10. 9 developers and yeah, so | was 
responsible for doing what the developers do, which is basically create my my robots based on the 


projects that come in. And | created some robots there. And at the same time as the lead developer, 
look at the best practises and kind of unify the team on that and also as responsible for other things at 
the same time, helping the team leader with organising the team events and stuff like that to try and 
keep the team together, etc. Managing them a bit as well. So from a robotic process automation 
perspective, because | kind of understood it kind of a bit more than everyone else in the team and this is 
really what | wanted to do, | started to look beyond. What I had learned next, now outside and, you 
know, | kind of found out that actually Tony is just an offering for. A company that takes a software 
called Blue Prism and REPACKAGES it and offers a cloud kind of offering for that same company. So | 
found the root kind of application and then | started looking more into Blueprint M and basically. You 
know, | had the knowledge, you know, an advantage beyond over all the other developers that | 
understood blue prism and | was actually going to be certified on it. 


| was looking at the. And | could create best practises based on more blueprints. I'm have advised rather 
than what we have learned as we go along and what autonomy had told us and as part of that. | was 
also responsible for creating many of the what we call utility processes. These are processes that we 
use, you know, for managing our software robots. Or, you know, there was some intricate utility 
processes are created to help with the with managing the licencing issue that we had. So we didn't have 
enough licences, so | had to create this utility process that would help us optimise the usage of the 
robots, saving the company money. Basically not having to buy more licences. So we are accurated quite 
a few robots here doing different types of. Of automations and because | also knew some of the systems 
that | was automating and that helped a lot. But if if | was to say, you know, significant achievements 
that kind of | feel like | | had during this part of the role. Firstly, | received an award. This is an award 
given you know at a yearly event for leaving the value. So next has four values. Customer first 
exceptional. Always make a difference and passionate about people. And | was given out of everyone, 
not just the team, but you know that whole area | was nominating as someone who leaves the values of 
next and represent the value well because of how passionate | was about my job. And you know, to go 
above and beyond, etc. Etc. In regards to RPG achievements, you know | actually got certified on blue 
prism. No one was certified in Blue Prism. My team, | was the only one, so we were all to autonomy 
certified by Blue PRISM. Who was the actual vendor. | was the only one that was certified on. 


| understood the concept beyond what we had learned internally, so | knew that, you know, blueprints 
arm was set, wants you to set up a centre of excellence. | knew what that means, how they can work, 
and | was working with my team leader and senior management to try and create our team as that. 
Centre of excellence. Team and advising them on that. So quite early on | understood the concepts quite 
well for RPA and how things are organised and | was in a position that | understood the technical side of 
things so | could create processes for that, IE best practises, what's good, what's bad, how you should. 
Handle situations how we should organise our robots and our also understood the business side of 
things, how our teams should be structured, how you should do a strategy for setting up a robotics 
team. And you know how you go about setting up a centre of excellence? What are the elements for it? 
So | could be in a position to advise as an expert of RPA to to our internal management and and be team 
leader, etc. Now one other thing that | did was | was still in that job. Was | did a freelance. Kind of job 
with a company called ERP Academy. They used to focus on teaching people and they used to basically 


charge maybe $1000. Per course, etc. And | | worked, | did a freelance job there and | called the Blue 
Prism developer course. So blue prism has this training kit that you've got to use to teach anyone. That's 
an aspiring developer, blueprints and developer, and if they want to get certified, they have to. Go 
through this training. So as you can see, between May 2018, September 2018, | delivered this this 
course. So it's not that | worked from May to September during the course now it was because obviously 
it was kind of 1 off courses and it was 2 weeks long. So the courses were two weeks long. And you know, 
you deliver it in an online classroom setting. So | delivered two of these courses to, you know, over 10 
students each. So that's about 20 students in different areas, different backgrounds and some of those 
students actually gave me references on LinkedIn to say that as a great coach, etc. So. Not only was | 
certified in blue prism, but. | actually taught the course. 


That blue prism give to other people so that they can learn the technology and at this time there wasn't 
a lot of information around online. Now there's plenty of information, even blueprints. I'm give you this 
information for free now, but at that time it's quite premium. And | was specialised in it and | was 
teaching people about it too. So | did two online training courses. And that was 10 days each. And about 
10 people each, and it was an online classroom setting. I'd never done that before. So one of the other 
things that | actually learned when I was at next. Is as a lead to become the to, to kind of empower us as 
the lead next actually gave us a lot of training. About leadership, presentation skills, coaching, manage. 
And that was very useful for for my job, because you know, as a leader, | had to do a lot of managing 
and and kind of dealing with politics internally. So for example, |, | you know if a developer so | was 
responsible for allocating work to the developers, so | would know, OK, this project is best suited for 
this. | knew better than team leader because | was in that position, so I'll do that and sometimes you 
get. Politics. So with. Having having had the lead training, | was able to deal with that. Because you'd 
understand the different personalities of people and how best to work with each one of them and how 
to kind of help them reach them, their goals. So | would coach them as well. It's not just about 
management, I've actually learned. How to coach people? 


And yeah, | mean, you know, | have been to different situations that not many people in my position as 
a lead have been. For example, you know I've been in a situation where | was coaching and training 
someone new and you know they they messed up, as I said on the the. E-mail situation. They didn't 
follow a process. And they went ahead and sent out an e-mail and messed up the names of people so 
people were getting the wrong name on their e-mail. And you know, we had to make a decision and we 
had to. Fire him because obviously. The training that was given was was right. But unfortunately he 
didn't follow the processes and that's happened a few times. You know where I've had to be to be able 
to speak to management. And and to whoever's above me clearly about the the workforce and the 
resources that | am managing. So I'm I'm I'm able to give accurate and feedback about people's traits 
and the skill set etc. So that's something | do quite a lot and it's not mentioned anywhere on my CV. I'm 
not just able to manage in coach people and train people. I'm actually skilled in you know. Testing 
people and also you know, giving feedback back to management to kind of try and understand how each 
person works and and manage any politics, politics, situations. Happen any tricky situations that 
happens? That's that's kind of something that | do and you wouldn't expect a developer to do that. 


That's why. | lead developer has a bit more than just technical skills and is able to do all these things and 
that's kind of what | come in. So you know everything that | say I do. I've got something to back up. So if 
| say I'm a trainer, I've done training with the RP Academy. If | say I'm a coach, I've manage people at 
next or whatever. If | say, you know I'm a lead developer, then I'm certified on blueprints and etc. Start 
start so obviously. Come to 2018, it's been about 10 years I've been working at next and you know the 
team is quite mature now. The processes are set and you know I'm and I'm happy place and | feel like, 
you know, I've achieved quite a lot in that company and | wanted to. Try something new. Wanted to 
kind of get involved with different companies now and kind of expand my experience. Get more outside 
of just retail, so that's what I told. | joined a consultancy. And that's when | moved on to Fujitsu, which is 
a consultancy. 


And in the IT space, they've got multiple clients in different areas now, Fujitsu, what they were doing is. 
They were kind of onboarding RPA in the UK side of the business and they needed obviously A-Team to 
do that. So they were recruiting for that and my | was recruited as an RPA consultant. So basically from 
that | needed to obviously come in and help with setting up that. That centre of excellence and etc. So 
what happened was that | actually was one of the | was the first permanent member of staff at Fujitsu. 
That was in their newly created RPA team in the UK and you know, | took advantage of that and use that 
time to kind of kickstart a lot of things. So when | started, they didn't know anything about RPA, how it's 
structured, what processes you need to have in place, etc. And coming with my experience from next 
having done end to end deployments and understanding the full life cycle of things, all the 
documentation in between all the tricks and tricks of development and maintenance and support 
Fujitsu, | used all of that knowledge to start setting up this. Centre of Excellence and you know, one of 
the things that | did was that templates for documentation, for example, tried to standardise that and 
say, look, when you do an automate. You need to have these documents etc etc. So | created all of those 
processes. They didn't have any of that and also as part of that job because they were expanding their 
team and I was one of the first people coming in, they needed to obviously recruit a lot more people, so 
they recruited. 


About 14 people now, to get those fourteen people we had to interview over 50 people to do the 
interview we, you know, they got advice from me on how to do the interviews in terms. Of how do we 
assess, you know, people and you know, | created an exercise for, you know, assessing RPA candidates 
and evaluating them on these assessment days. And | actually got an award for that from Fujitsu. I've got 
a bronze wood to say from from the HR team to say that obviously | helped a lot with the training and 
the exercise that | created really helped with with trying to obviously. filtre some of the candidates out 
and also lead in, you know, taking part in interviewing people as well obviously didn't do all interviews 
because there was a lot of people. So it was divided in, in batches. But | was. Interviewing people that 
were above consultants that were actually managers, for example. So. You know I. | was involved in 
hiring people that would work above me. Actually as well. So that was. Quite an achievement for me 
because obviously | feel like | was there right there from day zero creating A-Team, advising on on it and. 
And you know, instead of working as a consultant advising clients, | was actually advising Fujitsu 
internally on how to set up their team. And you know. How they can philtre candidates et cetera. So that 
was quite a good achievement | feel. So one of the other things that | did that as well was. So obviously 


they didn't really have much clients and they were trying to get some clients and they had this logistics 
client that they needed to present to. So they had their usual marketing pack and one of the things that | 
like to do and that | always do in every job is that. | don't like to just talk about the technology. | am able 
to. Showcase the technology and and do a bit of showmanship to kind of woo people and to kind of 
understanding the technology and really loving. It so that's one of the things | do. I'm good at presenting 
as well and you know, generally developers, you don't see them as presenters, but I'm quite good at. 
That and you know, you'll actually see and I'll talk a bit more about this in my blog. I've done 
presentations, I've done web, I've been has I've done training. It's all in there, but | can talk to you about 
that. Just in a bit. 


But yeah, So what | did? Was so for this pre sales activity that they have this logistics company, the 
company had set. All the information of that process, and it was quite detailed and | looked at it and 
they said, can you have a look at this, give us an advice on what we can do. What | did was | spent some 
time and | basically created a proof of concept to actually take into the pre sales meeting for that 
process and | actually created the video for that and. You know, | showed this to to my colleagues at 
Fujitsu and they loved it, you know, because no one has ever. Done that before. You know, they usually 
just go in and talk and talk and talk and talk. So we went in and I was there presenting to the. Senior 
team for you know, for this company and we actually did two separate meetings and it went actually 
high up to the director of the whole of Europe operation for that company. | presented to to, to, to kind 
of very senior level people, sea level people, this POC that | created, which is just a quick development 
just to showcase the technology and the capability. How quick the robot can do it and what it can do, 
what it can do, and you know that was really the highlight that Fujitsu was using then in the pre sales 
call to sell the product. Now you know and this was using Ulpath. So next | was using. Prism at Fujitsu | 
started using UI path and you know again | became certified on it and became advanced certified on it. 
So this is the highest level of developer certification you can get in your iPad. And at the same time, 
during that time, | also became the highest level of developer. 


You can become certified on blueprint. Called groupers, and professional developer. So a lot of 
candidates are just now more. Developers. But I'm. The highest level of certification for development. 
So. So that was one of the projects that the other project was, there was a project with the public sector 
client to create a robot to just read and reconcile invoices. And | think the saving on that was. About two 
fde. And | developed that along with another consultant. So we would, we did this from beginning to 
end, we actually. Were involved in documenting the process and dealing with the client and going to the 
client site in Northern Ireland and working from there. So you have to be quite flexible and this was 
public sector. They have their owns in. Answers in the public sector everything takes too long and it was 
the first time | actually went out to a client. That was, yeah, you know, that was quite an achievement 
for me and. Other than that before and yeah, | | worked with with this other colleague of mine. And this 
is quite important. You know you need to be able to work with people and that's one of the things that | 
do. Well, you know | have that collaborative spirit when | join a team, | don't think about my personal 
achievements and | want to achieve person, you know this or that. When | joined this job or this and 
that, | think about the business, how I can add value to the business and all my activities that | do are 
based on adding value to the business. And | don't really care about personal kind of problems, etc. You 


know, | try to look beyond that. So if there's a tricky member of the team and he doesn't talk like this or 
that, | don't care about that. | think about, OK, he doesn't talk. Like this does this. Effect in any way, 
achieving the business goals? No. Then | don't care. I'm going to focus on the business that we need to 
do to get our to give value to this business that I'm working for or at. So that is always my focus. | have 
that collaborative spirit and | come in, | give it my. And the achievements come on their own by just 
doing that because I'm passionate about working with this technology and doing this work. The 
achievements just come along with it. | don't have to ask for it. So that was quite interesting. So that's 
that was Fujitsu, now Fujitsu. 


| didn't spend too long there. | probably spent about 8 months and then | realised that I have a lot of 
knowledge because all of the people that were actually recruiting all 14 people, | felt like | knew more 
than all of them and that | had actually something more to offer. Fujitsu was actually contracting us out 
to clients, so | thought | can do that myself. | can go out as a contractor. And that was a big decision in 
my life to go from permanent employment, which is all | knew to contracting. So | set up my own limited 
company called Zika Consultancy. Now this is not mentioned anywhere on my CV so I don't know if it 
needs to be because | feel that that's a big achievement where | set up my own consultancy. You know, 
it's just me obviously in it, but. You know there is. A process that you can go through and you can scale 
that. Up, which is which is what plan. To do, but for now it's just a one man consultancy and my first 
client was fidelity. After Fujitsu went to Fidelity. And they got me there as a lead RPA developer. So 
Fidelity basically had these two big projects that they wanted to do and they wanted to create two 
separate teams and they were getting developers from a company called FTM, which would give you, 
like, no more kind of developers, but they needed to have a head developer that would know a bit 
more. Than the usual. Stuff to kind of lead those developers, coach them, mentor them, train them. 
Forever and try and obviously achieve their goals, so they need someone who's been there and done it 
to be able to lead the team. 


So that's what | was contracted to do there. So as a contractor and fidelity was my client and | would 
have to go in and and deliver basically so. Yeah. So | was given two junior developers from from FDM to 
manage and a complex project to work in Scrum Way and this was using Blue Prism. And it was a 
process to do with because this was a pension side of fidelity. It was to do with basically people wanting 
to take their money out of their retirements, basically. And it was called the transfers out process. It was 
a huge process with many different complexities and we would use. Agile methodology to develop it 
gradually etc. One of the other things that | did here was a dual role as Scrum Master as well so. So 
besides doing being the lead developer was also responsible kind of project managing the project 
somehow. So yeah, what | did there was basically take those developers under my wing and kind of, you 
know, they they only had done some training. They didn't really do a lot of development, so | kind of 
started with the solution architect of the process. That's kind of led on what | needed and they would 
help me with implementation and | would guide them on what to do etcetera. And gradually what was 
happening is | transferred my knowledge to them and at the end, you know of that process they were 
able to lead things on their own. And | would just come in on the strategic decisions. So that was | was 
very proud of that because | saw someone not. You know from training and stuff, but show them, you 
know, grow and actually and be able to take on that responsibility because that's exactly what Fidelity 


was asking me to do. And | feel like | achieve. That so that was quite good. And you know, there was one 
internal member of Fidelity that they wanted to do the work as developer. So | tried to mentor and 
coach them and | failed. Because not because of my skills, but the person was just not up for it, you 
know, he's been working 20 years as an administrator. It just wasn't for them and I'm very, you know, 
familiar with that, you know, not everyone. Your train is going to be successful and | think that's 
important to to kind of have as an experience. So again this is some extra experience that usually you 
wouldn't give. The lead RPA developers not only was | managing those guys, but | was also training and 
coaching and you know, | was training coaching an internal person and you know that didn't work out, 
whereas the other ones worked out so. 


There you go. So there was another complex process as well. On there again there is after you savings 
for those, but | don't really have those figures, but | don't know if they're relevant or not. And then one 
of the technical achievements that | achieved here was so fidelity and this internal BPM two business 
process management tool that they used for managing all of the tasks. And basically that was the main 
system. So | plugged in the robotic process automation robot to that system and help with setting up, 
you know, the standards for that type of integration. Also, Fidelity needed a lot of process improvement 
of their way of work. Working and | was, you know, as as a scrum master and a lead in in one of the 
scrum teams. | had a lot of insight into the processes that we needed to follow, and | used to take part in 
governance meetings and speak to the governance manager and kind of give him feedback on where to 
improve and | did a lot of those improvements I. Give a lot of feedback and really improved in a lot of 
areas on how we can work. You know, one example is. They had different things to track. Sorry they had 
this one thing to track the progress of a project and to track all the governance items. So | had the idea 
to kind of link the JIRA tasks, which is a Kanban board to each of those lines of work so that. If you 
wanted to know the status, you don't have. To separately update on. On that system you can just click 
on that link and you. Would kind of know what what. That so that helped a lot with making things a bit 
more efficient and and stuff like that. 


And also, you know, fidelity, which has a technical specialist who is the person that would advise us on 
the technical side of things for fidelity as a whole. And | work with them to kind of set the standards for 
robotics. So there are some standards. Already our contributed to adding more to those standards as 
well. So it wasn't just about leading the team, it was about, you know, helping with improving the 
business processes and and dealing with. Different stakeholders and you know at the same time still 
carrying on doing the development myself and also coaching junior developers at the same. Time. So 
that came to an end because Fidelity wasn't changing the terms of the contract. Stuff like that and. They 
offered me a permanent job and it was very high paying job, but | just started contracting. | wanted to 
carry on with that and see, you know, where | can take my company to the next level. So let me talk a bit 
more about my company so. | set up my. Company. It's called the coal consultancy.co.uk. That's kind of 
what I use everywhere on LinkedIn and everything else. | tried to put that at the front to say kind of 
show that I'm an independent kind of business owner and | contract out and. You know, as part of that 
what I do is | take part in in many different events online to try and kind of have a portfolio of things 
outside of the job. So for example, | have taken part in webinars. You know, telling people about. Telling 
people about, you know, the blue prism, the blue prism. Course certification give advice on that. It's like 
Q&A that we had, I've put my training that | did for RP Academy because it's no longer a company that 
exists. So | put the whole. Training that | did in there, that five days worth of training. It's in there so 


people can see me actually doing this work also. You know, | went back to my university and gave a talk 
to the students, you know, to try to try and tell them where I am. Kind of. So this was an in person talk 
and it's on my website as well as in my blog to try and because you know, when I was in university, | 
didn't know what | was going to specialise in. So | wanted to give an insight on something that they 
could specialise in. | also did some workshops on building an actual RP robot. 


When a with an audio. | did some talk. | talk about scaling RPA teams from a lead developer perspective 
and also I'm trying to create a bit of a brand and a bit of a product where | can kind of offer this 
automation to clients directly, maybe B to B or something like that. So I'm trying to grow my company at 
the same time. But yeah, | feel that that portfolio is quite crucial because it shows that, you know, I'm 
not just a one trick pony. | don't just do development, which is what you would understand from an RP 
developer. As the title, | do a lot of different things and you know I've got something to back up all of my 
claims. And lastly, the current contract that I'm in. That's department for Environment, Food and Rural 
affairs. That's a public sector company again and. Here | was contracted again as a lead developer. Our 
pre developer is a contract and they already teamed up with a consultancy called Cap Gemini and they 
had some people from FDM as well so they had about four developers and you know they were those 
developers were advising them on a technology and everything else and they wanted to create the 
centre of excellence and a team. To kind of strategically deal with issues or projects, but you know the 
developers that they had. Besides doing the knowing the tool and technology, they couldn't advise on 
anything else because they aren't quite experienced and in the whole life cycle. So that's what. | was 
contracted to come in and. Do and again, this is this. 


They're using UI part here, so | came in and as a lead developer, not only did | know the technology. But 
| knew the background as to how you set up a team, how you set up processes. How you manage the? 
Developers and you know, I've played quite a a crucial role. When | started here in terms. Of telling 
management what they need to do, how they need to set up things and how they need to work on the 
technical side. They didn't really know. Anything they tried to work together? To try and come up with 
stuff, but they just didn't have enough. Experience. So | filled that gap. And | came in. And | took 
ownership of that side of things and the and and said, look, when it comes to the technical processes, 
how we deliver and everything else, don't worry, I've got the developers. I'll deal with it and | started 
setting up the processes for that and documenting it. Uh, also, you know, so basically I've got, I've got 
about four or five developers now under me at the moment that are working on the projects and I'm 
kind of overseeing them. And they use an agile and scrum and now this. The thing that's different about 
this job is that they're doing. Attended robots. These are robots that sit on users machines, so it's 
different technical requirements and way of working and different exposure for me. So one of the things 
that | do besides, you know setting up the team and everything else is also | work with expanding the 
service and looking at new things we can add to our service. So at the moment, I'm exploring something 
called the power platform, which is a Microsoft offering for RPA. | looked at a lot of extra things and kind 
of I'm going to I'm advising at the leadership on what to do next from a technical side of things. One of 
the other things that I'm responsible for also is doing interviews for, because all the team is contract 
based, we're trying to switch to a permanent based. So again, | worked with the with the internal team 
and and tried and we created questions for the. For the interviews, so | created those questions and 


from that we need to extract, you know and and philtre the candidates. So I've already managed to help 
with. Putting one on permanent developer and we're continuing on that exercise and without me, they 
wouldn't be able to basically know who is a good developer and who isn't and what to ask because they 
wouldn't have someone with that level of experience here and I've helped bridge that gap as well. So 
yeah, so this, this, this. 


Rule is the first rule that involves less kind of development work from my end. You know the other ones 
have been quite hands on this one is a bit less hands on because the developers are doing all the work 
and l'm just. Making sure that they are. Following the processes and procedures that are set in place and 
it's more strategic. Technically strategic then. So | look at the technical strategy side of things rather 
than the day-to-day development side of things and trends. I'm on on the day-to-day development. 
Because the team that we've got from the consultancy is doing that, I'm just managing them, making 
sure they're doing what they're doing. I'm managing their resources so you know | allocate work to the 
developers and | report back to management the delivery manager and the extension is a big part and 
the continuous improvement of the service is a big part of my job. My responsibility to ensure that we 
are producing high quality of work and etc etc. So that's the current role I'm in. And so that kind of 
summarises my experience there. So what I'm going to do is I'm going to stop here on that and just one 
more, one more recording to cover the three different CVS and the three different sides of what | would 
like to kind of portray myself as. And the skill sets that | have for. Each and then hopefully that will be it. 


All right. So just to continue, actually, | forgot to mention two more things actually there is a company 
called Top Tal stands for top talent and actually another competitor called App Stack. So these 
companies they specialise in. Having resources that can be deployed as a remote kind of workforce and 
they work with independent developers to kind of match with clients that they have. So what they say is 
that top tiles says that they are hiring the top 3% of talent. And up stack would have the top 1% of 
talent. So what they say is basically the people that they have in their portfolio that they give to their 
clients. You know, these are people that they have been tried and tested in the industry and that's when 
they give them to clients, so to to, to be a part of top top tile. You know, you don't just talk about your 
experience and that's it. | had to actually do a lot of exercises and a lot of interviews and | got put into 
that pool of developers. So | think that's a big achievement. You know, not everyone is able to be a part 
of that pool. And so | don't know if that's something worth mentioning, but it's definitely not covering 
my CV that, you know, based on top tile and up stack at the top 1% or 3%, you know based on their 
assessment. And then that's why I'm able to kind of work with clients and you know that they kind of 
have, although I haven't really got any work through them. The point is that | am part of that pool that is 
quite exclusive in my opinion. So there you go. So yeah, in regards to. And the other thing | want to talk 
about is some of my skills and my accreditation. So I've already mentioned that | am a blueprint. I'm 
certified professional developer. I'm also Tony certified practitioner. Now to autonomy actually got 
bought out by blue Prism and it's called blue Prism cloud now, so it doesn't exist anymore. But I've been 
involved. With it from the beginning. So I've got that background and I'm certified and actually the 
application doesn't even exist. U iPad certified advanced developer. After Fidelity | did a Scrum Master 
course, so l'm also a professional scrum master. I'm also. I've also got some other courses that | did for 
databases, SQL for example, and also for BPM, IBM business process Management manager now, and 


I've got some other things in there that you'll see in my skills and accreditation. The reason | like to 
mention that, and it's quite rare. It's not just RP eccentric, it's to show that | have a bit more knowledge 
than just RPA. I'm not specialised on anything outside of it, but | have the basic understanding on other 
technical things. It's not like | don't know anything about. Anything else? So that's something that | like 
to kind of highlight. 


Now what happens? A lot of the time is that when | come in, | also look at the strategic side of things 
and a lot of them actually expect that from a lead RPA developer too. So the CV needs to reflect my 
technical expertise that I'm able to lead on a technical perspective. Because l'm qualified for it and that | 
am proficient in new iPad and blue prism. And so obviously if there's people under me, | can transfer 
knowledge, | can coach, | can mentor and I. Can train people. And also | can manage them at the same 
time. So there is the management side of things and there is the. The technical side of things and there 
also is. The advisory side of things, so as a lead developer, some of the job would be to kind of set up 
some processes and kind of really help the business, you know, grow from where they are and what 
operation they already have really enhance it because that's exactly what | did with fidelity and. And 
Defra as a lead developer. And not only they just come in and help with the technical side of things, but | 
enhanced what they were doing because | had the overview of things, so | was able to do that. So that's. 
That's lead RPA developer CV and it needs to have those three things, so the technical, the management 
and sorry in the technical, it's important that coaching, mentoring and training is there because that's a 
big part of why you have a lead because you want. Able to learn from. And then the management, 
because you're going to have to communicate between, you're going to be the go between the business 
and the developers. So a lot of good communication required there and to be in between and also the 
strategic side of things. So you're able to add value by being a lead, not just managing it. So that's that's 
one. V and that's really the main CV, because that's the main role that | like to do. However, there is two 
other roles that | think. I'm interested in as well, so there is the consultant role. Now this could be 
principal lead senior counsel. Happened and the this this role generally you would get with 
consultancies like maybe PwC, EY, KPMG you know what they want is basically someone that can come 
in and do it all for clients so. Only someone who has actually been through the whole life cycle and been 
there and done it, they are going to be able to have all the skill sets required. Now, consultant, maybe a 
senior or lead or principal consultant. Would need to have a lot of people management skills and a lot of 
stakeholder management skills because the main thing that they would be doing is advising clients on 
what to do basically. So that's quite important and if you have done it and been there and done it. You 
can do. That so that's one of the things being able to communicate with clients and advise. And | have a 
lot of. That in my experience. Also, they expect you to do more than just development. They expect you 
to take ownership. Of the whole process. And you know, one of the things that I've got a gap on in that 
area is the BA, the business analysis side of. Things. So every time when I've worked, there's always 
been a BA that. Did all of the. Process mapping and everything else and then handed. It over to us to 
develop. But that's not to say | can't do the job. It's straightforward, you know, I know the templates 
that | create, the templates that need to be. Filled out, etcetera. So and | know how to extract 
requirements from clients and not to communicate with clients and things like that. So but | don't have 
the business analysis experience. | come from a test. Background so, but because of that | know the 
questions to ask and you know, because of my vast experience, that's not really a problem. This is just 


processes of mapping. Documentation of the process etc. So that's the consultant role. So you need to 
cover that obviously. | have more more than just RPA and in my game | know kind of the overall 
communication. Side of things. And that I'm able to advise. 


I'm qualified to advise clients on and I'm able to not only just advise, I'm able to do the implementation 
myself, whether it's small or large scale. I've been involved in both of them, so | understand I'm an 
expert in this and | am qualified. To do that part of the. So that's two now. So that's lead RB developer 
and that's the consultant side of things. So that leaves us with the last one, the third one. So with this 
one. | wanted to kind of go a bit beyond the the the scope of the two kind of. Look more on the 
management side of things RPA manager or RPA project manager or something along those lines. That 
would just be purely business related. And because I've got a lot of the technical understanding that's 
that's easy for me. So this could be something like. So we can either go down this route for the third one 
so the manager side things, but I'm not sure if that kind of covers. I'll be making the most use of my 
experience in. There, but that's. One idea, the other idea is solution architect. Now solution architect is 
someone that obviously understands all of the RPA stuff and can advise on how to do your solutions. So 
how to create these solutions? To be honest, | lead our peer developer would do some of that. 
Consultant would do some of that. So we kind of over. Labs. So that's why | was going to be, I'm sure 
about it. So, but | will confirm to you with a solution architect or the RPM manager or project manager 
delivery manager is the CVR one for the third one. | don't know based on what I've talked to you about, 
if you have any advice. But solution architect? Yeah, it's more of someone who has been there and done 
it technically. And he can say, OK, this is how we're going to technically solve this problem, and he kind 
of just lays out the technical plan and then you just have people go out and implement that, which is 
kind of what | ended up doing. Right. And at Fidelity, when I've already trained those guys, | was just 
involved in the beginning part of it just. Saying OK, this is how | want you to do it. This is how | envisage 
it. They go out and do it on paper basically, so that's that's the third CV. And | think that's it, really. So 
obviously in my current CV, | don't think all of this is there. Also, | have a lot of references on LinkedIn 
from people that worked in the past. | don't know if there's a way to kind of showcase that as well. | 
don't want my CV to be too long. Because obviously I've read CVS and | don't. | want things to be short, 
precise and to the point, yet highlighting all the things | think my CV got too much writing at the 
moment. People probably lose interest, so | just wanted to summarise this experience in a good way for 
the three different roles I'm targeting. And yeah, not miss anything really, so hopefully this covers it and 
if you've got any questions let me know. I'll be more than happy to answer, hopefully. | haven't missed 
out anything. | mean on all the jobs that | did, | was highly regarded by management, so I've never been 
like. Just low level Dua as it probably comes across from my CV currently so | really want to change that 
perspective. | want people to know. That I'm the expert when it comes to this stuff and I'm applying for 
the role because | am an expert qualified with things to back it up and | think yeah, that also is not the 
achievements and not in my CV backing up my claims. So | think that's another thing that's important to. 
Highlight. OK. Thank you very much. 


So to continue with what | was doing at Defra for the second-half of my January there, | was focusing on 
being a specialist of power platform. So this was the first role. | did as a power platform consultant. The 
dynamic was that it had started implementation of Power Platform and adoption of Power Platform into 
the organization. However, being a technical team, their focus was on using it internally instead of 
opening it up for everyone within the organization, along with also using it internally. As in the IT team. | 
was tasked. The With researching the topic of power platform in order to advise. On it. So | started by 
learning what is Power Platform from Microsoft and one thing led to another and | started certifying 
myself. In Power platform, so much so that | did the highest level of certification on it, which is the 
solution architect certification. Once | completed all this study, it empowered me to fully understand the 
power platform. And then I felt the confidence. That | can advise on it because | studied so much about 
it. That is when | compiled a document explaining technically all of the parts of the power platform, 
what the intent is behind each tool within the power platform, and how it should be used. In an 
organization and whether best based on my opinion. It should be used at Defra or not? Once | presented 
this information and was empowered with the knowledge of Power Platform, it became very clear to us 
that the IT team was not firstly. Doing the rollout in the correct way. Nor did they actually understand 
the power platform and were giving the wrong information and advice. Therefore we concluded that A. 
Platform owner was needed or product owner was needed to be hired so that they can own the rollout 
of power platform and be responsible for decision making as we had a lot. Of blockers since. We wanted 
to go one way and the IT team wanted to go the other way, but there was no mandate as to who owns 
the platform. So | would suggestion to management was to hire a. Product Owner whose specific role 
would be to roll out the Power platform. And that conclusion was reached because | chose to go very 
deep into Power platform and learn a new skill before. Advising on it. | am very proud to have done this 
as. | added a new skill to my repertoire and learned something new that | really enjoyed and from this 
point on | decided to change and pivot from being an RPA specialist to a power platform. Specialist 
instead because the Market for Power platform will be so much bigger since it is a Microsoft product 
and is accessible to all the customers who already have a license. This is also the first time | interacted 
with an Enterprise architecture team and was made aware of enterprise architecture, so in order to 
understand what that was, | also completed. A certification after a lot of study and did the TOGAF 
certification TO GAF. As | wanted to solidify my position as a power platform architect, and that entails 
knowing deeply what architecture actually means since there is confusion about it. And it's in practice 
many. Practitioners do not actually follow TOGAF. | was now feeling very confident that | know power 
Platform quite deeply compared to my peers, so | decided to look for a Power Platform architect for my 
next role. And that's when | found the role at Capita. | was hired as a consultant which is an expert in 
power platform. To advise on capitals. Smaller subsidiary company which focused on the energy sector 
and was rolling out smart meters across the UK to create internal processes and digitally transform using 
power platform to make. Their operations more efficient. | was going to be working under the IT 
director and potentially alongside Enterprise Architecture in order to devise a plan that. We could 
execute and implement. 


| started the role and in the beginning it was interesting because | had interaction with IT Director and 
also Enterprise architecture. And started devising a plan of. How we are going to roll out Power Platform 
and used the Microsoft Maturity Model for Power Platform in order to understand their goal and how 
they want to use Power Platform before forming a plan. However, in the midst of doing this. | started 
helping. A user with one of the processes they wanted to. Digitize. By creating a power app. And since 
there was no dedicated developer, | chose to develop and help whilst at the same time setting up 
processes for their center of excellence to showcase how Agile and Scrum development should take 
place. Unfortunately because creating apps. Is more exciting than formulating a strategy that started 
taking up my whole time. And | ended up. Being a power platform developer and doing that work 
instead of the strategic work | initially was hired for. The power app | was developing was very important 
as it was an application that would reconcile information from 14 departments that was being sent. To 
the regulator of gem. And because it had to do with regulation and they had a deadline. It started to 
take importance and instead of there being a developer for it, | became that developer. | did create a 
significant amount of the application before | handed it back over to the. Person or SME's responsible 
for it and And. Resigned as | was not happy with the way things went. | know it was partially my fault 
from pivoting from my role as an architect to try and help. But at the same time. | did try to explain to 
them that my role was not to be a developer and | was doing that initial development to create artifacts 
for the center of excellence and as an example, instead it turned into a real development. And. That's 
not something | wanted to do. They did try and offer. The opportunity to stay on and hire a developer. 
However, at that point | was given a much better opportunity at University of Kent, so | wasn't 
interested in trying to stay in this role since this had happened and there was no guarantees. That 
something similar would not happen in the future. Capita He sources like the IT Director and Enterprise 
Architecture team. Seem to have been busy with other things so they didn't have too much time to 
strategize with me, so this is the reason why | found this developer. Part of the role to try and stay busy 
and continuing to deliver value to the business. Whilst | can't work with the IT Director and Enterprise 
Architect, however, | learned that. | should not have done so since it is not my responsibility to ensure 
that they are free to get my consultancy. They hired me into the position, so they should be making 
themselves available so that. | can advise them and together we can create the strategy for the Power 
Platform Center of Excellence to bring business value to Capita. Before | tell you about my role in 
University of Kent, | think it is quite important to talk about how | got the role and why | was selected. | 
was contacted by the recruiter and told that University of Kent is looking for a power platform architect 
and they wanted the architect to advise them on how to best implement power platform. And roll out 
power platform at University of Kent. The. Recruiter explained that University of Kent already had 
developers from another consultancy. In. Working with them for the last couple of months, however, 
those developers were simply churning out solutions. Without any strategy behind it. 


So they felt that. Now they should have someone on board that actually understands the power 
platform as a whole and can provide the strategy as to how to mix the technical side with the business 
side. This description matched me perfectly and at this point | was calling myself a Power Platform 
Adoption specialist. So | interviewed with University of Kent with this in mind and they were very happy 
with my skill sets. And that | understand Power platform and | am able to advise on how to best leverage 
it. And my other USP is that | had been working. With low code for a while and was familiar with setting 
up and running Center of excellences as this is what they wanted to do. 


My work at University of Kent had major significance in my career because it is here where | cemented 
my position in the market as a power platform adoption specialist. So when | started, a lot of my 
knowledge was more theoretical than practical. However, | was able to fully apply myself during this role 
and alongside the team. | was working with which had time for me. We were able to strategically adopt 
power platform at University of Kent and bring business value. So the first significant thing that | 
achieved during my tenure at University of Kent is that | developed my own adoption. Program called 
the Ziaar Adoption Program - ZAP. ZAP. Is a very complex product that addresses the power platform. 
Implementation Very specifically, | build a framework. That is my own and consists of 10 different work 
streams that address important areas when. Implementing Power Platform and setting up a center of 
excellence. | used the Power Platform itself to build an application where | track all of my intellectual 
property actions that need to be undertaken in any business when implementing Power Platform. | also 
used Power BI to build a beautiful dashboard that shows progress and that is another unique thing 
about zap because at any point | am able to speak to. Executive members and explain where we are in 
the adoption journey. So that was built during my tenure in University of Kent And it gave University of 
Kent a lot of direction and they were very grateful for my expertise, especially around how to manage 
the development resource that was already available. To them. | also had to deal with some politics 
internally because the other team had a project manager that was essentially trying to do my job 
without the qualifications to do so. So | made it clear that my role was to provide. Direction and strategy 
for power platform and cemented myself as the authority on this topic and ensured that. They followed 
my. Expertise in order to implement power platform correctly and prevent multiple chefs in one kitchen, 
so to speak. The result of my advice and setting up of the Center of Excellence was that now University 
of Kent had a road map to focus on and follow without the need for me to hand hold them for the next 
couple of years. They made use of the existing power platform resources and to showcase my 
development methodology using Scrum and Agile. | also provided them with the developer and within 
four weeks we were able to develop a very important. Asset ordering app for the IT department that 
digitized the process of ordering IT equipment internally. This was a huge success as it was presented to 
the whole staff at the university and achieved mass adoption and brought a lot of savings to the IT 
department in money and also in support costs because prior to this application. The IT department had 
to support equipment that was being ordered separately by each department, which consisted of 
different types of equipment and brand. Another significant achievement was that | also helped build. 
An application to be used internally by it to automate their process of. Self-service for users to. Get 
access to groups as this particular. Type of activity was a task that I'd had to do manually and it was 
starting to take a long time, and more more importantly, it was causing problems with naming 
conventions being applied differently by different individuals. 


Another very important achievement and unique selling point of mine is that when | work for any 
company as a consultant, my goal is not to stay there as long as possible and keep getting paid. My goal 
is always to ensure | am. Adding value to the business and as part of this mindset, just like in Capita 
when I handed over the. Application development to the SME. Before resigning here, | also ensured that 
| was coaching and mentoring the technical lead at all times and transferring my knowledge to ensure 
that he is capable of continuing my work and once that was achieved. That's when | left University of 
Kent with a lot of good references from there because | had fully completed my work and given them a 
road map for an empowered them to themselves continue with. And a road map and continue adding 
value using power platform. So when | left University of Kent, they had achieved 80% adoption of Power 
Platform, which is a very good place to be considering most enterprises aren't even strategizing. Our 
platform correctly, instead they are just building apps without any strategy behind it. My next role was 
at ThyssenKrupp, which is a steel manufacturer from Germany. | will be referring ThyssenKrupp as TK for 
the rest of the conversation. At this point | was now positioning myself and had. Reference back to my 
work as a Power Platform Adoption Specialist along with Use cases and also ZAP being listed on the 
Microsoft Appsource. Marketplace, which gave me a lot of credibility. It was also between University of 
Kent and TK that | developed a very. Expensive and high production video. Advert for ZAP and in the 
advert the script reads as follows. The video starts with me being sit, sat at my desk and doing my work 
and then the camera zooms in and | say. Hey, | know you you are adopting the Power platform. And 
then he zooms further into my eyes and | have this sarcastic look and then | say overwhelming, isn't it? 
And then | begin to stand up and walk back and I say, wishing it was easier. This opening scene is to try 
and capture the attention of that IT decision maker or manager that currently has been tasked with 
implementing Power Platform and obviously they don't have the time to learn all of the Power platform. 
Before they can derive a strategy. So they should be feeling overwhelmed. And maybe because they're 
also learning new things and making mistakes, they probably would love to have someone who would 
have an easier solution to go on this journey, so. With what I've done in the initial part of the advert, 
trying to capture their attention and then. Explaining that | understand that they are currently 
overwhelmed, it allows me to deliver the next phase of the advert which is the solution. So once | asked, 
wishing it was easier. | say, well, your wish has just come true and the background moves to reveal that | 
am in the beach and | start walking back to my seat at the beach and | explained that | have developed 
the world's first trackable. Power platform adoption solution for them. | also mentioned that they can 
get started right away and adopt at their own pace. Plus they can consult with me along with following 
my program. | then seated my seat and concluded with. | have done my part. It's up to you to do the rest 
and this is done so that | can. Create a sense of urgency for them to take action. The screen then 
changes to show Power Platform adoption com which is a domain | own, and then navigates to a landing 
page on my consultancies website where | fully explain What ZAP is and how it can add value and to 
them being able to quickly adopt Power platform and that I'm an authority and an expert in this field. 
The reason | created the advert with such production value. Is not because | thought that they will 
impulse buy a very expensive enterprise grade strategy? Or change management product. 


Instead | wanted to showcase my meticulousness and how professional | am when it comes to working 
and also with the light humor in the video | wanted to showcase that although | am an expert, | can. Be 
quite easy to work with and. Humorous. | wanted to use this advert so that it differentiates me from 
other. Architects because they would not advertise in this way or. If they did, they certainly would not 
spend the budget that | did, which was 15,000 USD, which is quite a lot for an individual to invest 
himself. On something that will not bring direct results. | really enjoyed creating the video. And learned 
a lot of the new skills along the way. For the script writing | had to. Hire three different script writers at 
different budgets and based on their output. | personally then created my own script which took the 
best of all the scripts. | also hired two different actors to coach me on how to act and they also help me 
refine the script a little bit more. So that it reflects my personality and since acting is quite hard for 
someone who has never done it, it took me 10 coaching sessions to be able to understand this well 
enough to be confident to deliver it on camera. The the shooting itself took the whole day to do. | had 
two of the actors present there guiding me from all for all the takes. The production team consisted of a 
director and three extras and an assistant director. It was very complex. And. Took a long time and 
dedication for me to create so. Again, this should. The output should show all of this meticulous work 
and attention to detail. | put in this advert and | feel that perhaps this could be in my CV in some way. | 
don't know which way, but it was a very proud project of mine in fact. Deep proudest project | have 
undertaken. It was a lot of fun. Sorry, | digressed a bit. Let's go back to now talking about my role at TK 
and what | did there. TK was very impressed during the interview process when they saw my advert and 
all of my positioning and marketing and they were very happy to have me on board and And help them 
with power platform strategy. Considering TK was a much bigger company than University of Kent, | 
accepted the role because it would be a great opportunity to test ZAP and deliver. More of my 
knowledge to another customer. It started pretty well. | was given time with their technical lead, who | 
started to immediately coach on power platform and transferred the knowledge of what it is, how it 
should be applied. And then we began the following. My adoption program and all of the tasks involved 
in that to create a center of excellence. | gave them a lot of guidance on how to position themselves and 
how to create the center of excellence and it was going really well for the first half of my tenure, 
unfortunately. As things started to get more and more complex, it needed more and more of their time, 
but instead they started to give me less and less of their time and | was left to. Similar to Capita, try and 
find and work myself and | did not want to make the same mistake and start developing solutions or do 
something just to keep busy. So | kept waiting for them to be available for me and when they were 
available | would deliver. In that | made another mistake, which is to create a workshop which wasn't 
part of what | normally do, and because of that it wasn't as impressive and informative, and that was the 
final nail in the coffin where they decided to terminate my contract. And cited that they were not 
getting value from me anymore. And | explained that ZAP is a program that needs to be followed along 
with my consulting. It's not something | can do on my own as every business has their own way of 
working, so it is important for me to work. With the team and create the strategy with the internal team 
and then implement that strategy. 


But in TK there was too much planning and not enough execution, so. That was, uh a big issue. Another 
problem was that TK also already had people in from other consultancies which were assigned by 
Microsoft, which included developers and also advisory on. Center of excellence. However, that was not 


enough and they were not giving enough advice. That's why | was hired. But TK got confused as to how 
they want to move forward and there was too many teams doing exactly the same thing and although | 
advised to try and get together. And in fact, | was able to, for the first time, get all different parties in the 
room internal to TK to try and strategize A unified strategy. And that's what happened during that 
workshop. So that was quite positive, but it still needed a lot more work, however. It was not impressive 
enough for them and | felt that they are pretty short sighted and the fact that they are. Understaffed 
and having to do other things along with power platform adoption was causing myself not to be seen of 
value because they couldn't give me the time. So | left that role and. Then now | have moved from the 
UK to Dubai. | am in Dubai now and I'm enjoying myself and | have been doing a lot of networking here 
and learned a lot of new soft skills as | joined Business Network International which is. Networking group 
and | am networking in person with a lot of people from different backgrounds and different. 
Specializations. However, ZAP is a very complex product and what | do is very niche and low code and 
power. Platform itself is not well known worldwide, let alone locally in UAE. So | have found myself in a 
bit of a pickle where | am highly specialized and niche and | am great at what | do. However, locally they 
don't understand it or value this type of work. This is the reason for me to join Microsoft. But because | 
am so niche at what | do, | cannot pitch myself to Microsoft as a power platform adoption specialist 
because one, they are not looking for consulting and they are focusing mainly on selling products. 
Therefore | need to. Think about all of my skill sets and see what is relevant for Microsoft and how can | 
position myself to Microsoft in a way where | can be seen as an asset with all the skills, including my 
expertise in Microsoft Power Platform? And showcase how meticulous | can be when it comes to 
Microsoft products and how dedicated | am. But at the same time I cannot focus too much on power 
platform otherwise | will be seen as a consultant or someone technical that knows only one product. So 
hopefully this gives you. A very good picture of where | am currently and my recent experience as well. | 
regularly speak at the Power Platform User group in the UAE and was involved in the launch of that 
group which is endorsed by Microsoft. | also have started to be more active on LinkedIn and posting 
content. Around power platform, low code and digital transformation and change management. And 
interacting with a lot of different types of parties within LinkedIn. 


